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Focus and expertise
ICT markets

What we offer
Strategic advisory services on policy, regulatory aspects
Market research
Consultancy services
Strategic planning
evaluation

Scope
Eastern and Central African ICT markets



Session agenda
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A technical , business , politics, strategy
AEast coast , west coast initiatives
APublic vs private sector

ARegional , national

Lessons
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Drivers for public/private fibre
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International transmission
making the ChOice Summit Strategies Ltd
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ASatellite can be more than one hop for some countries- high latency up to 600ms to 4 ms

Arast growing demand with inadequate capacity i 19% (2001), 28% (2002) 37% (2003) cf
global average 10-12% ( balancing Act)

Afast growing cellular operators, higher internet usage, new industries - outsourcing

ACost of bandwidth i high



challenges

Cost of broadband ir

Average monthly fixed broadband prices, Aug 2006
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Africa1 broadband 6
times more expensive
than Asia

For pervasive tariffs
should be 10% of GNP
now almost 100% in
some countries - major
barrier



Why fibre optics
supportive role to attract FDI
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Why FO Backbone?

Most important requirements for Foreign Direct Investment (FDI)

Source: Booz, Allen, & Hamilton
NEPAD Council




WSIS
driving the dream
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No broadband no information society

empowers exploitation of the Information
soclety benefits

National response

India believes that the broadband gives a potential for
growth and overcome poverty

Col ombi a massifitaboadk i onfg tahte 0O
broadband

Nigeria views broadband as a tool for acceleration of
the social economic development



Towards the information 51]
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Industrial
society erg




scenarios towards
Information society
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Twee Paths to the Information Soeciety
Which way for our region

Note
-Very low fixed line
penetration
-Low content
-Private sector driven
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Connect Africa Initiative
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Goal 1;

Interconnect all African capitals and major cities with ICT broadband

infrastructure and strengthen connectivity to the rest of the world by
2012.

Goal 2;

Connect African villages to broadband ICT services by 2015 and

iImplement shared access initiatives such as community tele-centres and
village phones.

Goal 3;

Adopt key regulatory measures that promote affordable, widespread
access to a full range of broadband ICT services, including technology
and service neutral licensing/authorization practices, allocating spectrum
for multiple, competitive broadband wireless service providers, creating
national Internet Exchange Points (IXPs) and implementing competition
in the provision of international Internet connectivity.



Context of broadband
universe of broadband

ICT Consultancy & Research

ASubmarine
optic fibre

A Teams, EASSy,
SAT, AWCC

ATerrestrial optic fibre
ARegionaI T ECOWAS, EABS,SADC
ANational Globacom FONN, UETCL

ASwitched - 3 G, UMTS
AFibre -FTTC, FTTH
AAccess networks i wimax, wifi
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Situational analysis
large part without fibre
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