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Meetings

IETF 65 Dallas — Registrations ahead of Washington, Minneapolis and
Vancover
> 300 registrations, totaling nearly $110,000 in paid fees
» Projection > 1,300

IETF 66 Canada
» Enthusiastic Host, MoU in works
» Venue - Palais-based
» Hotel contracts in negotiation
» Announce within 10 days

IETF 67 Europe
» Enthusiastic Host
> Venue - tbd

Future Meetings
Straw-man Calendar 2008 — 2010
Clash List developed




IT Infrastructure & Tools

e Transition from Foretec servers 11 and 18 Feb
e Tools Management Committee standing up
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RFC Editor Performance

Date: 7 Feb 2006

From: Sam Hartman

To: RFC-Editor@rfc-editor.org

CC: IESG, IAOC

Subj: Noticing the extra work draining the backlog--auth48 in two months

HI. 1 realize that most of the time when you hear from us i1t iIs because
we"re complaining about something. In the best case we"re sending a terse
acknowledgement that something you spent a lot of time on 1s OK.

I wanted to take this opportunity to say that 1"ve noticed the extra effort
that has gone into working on the backlog. Over the past months I*ve noticed
documents taking less time. [I"m sure the statistics presented at the next

IETF will tell that story.

But we"re humans and our impressions tend to get formed more by specific
incidents than by statistics.

So, 1 wanted to draw everyone®s attention to draft-ietf-kitten-gssapi-prf-
07.txt and draft-i1etf-kitten-krb5-gssapi-prf-04.txt. These documents were
not expedited In any way. They entered the queue on 2005-12-08 and entered

auth48 today .

Thanks for the great job both 1n this iInstance and In aggregate.




RFC Editor Performance Update

RFC Editor has turned the corner on publishing RFCs.
Elimination of backlog to be a reality by mid-2006.
Processing times to be significantly reduced in 2006.
Editor at full staffing.

RFC Editor 2005 Budget $754k, down $47k
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RFC Editor Activity 2005 - 2006
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RFEC Editor Queue 1-30-06

In Work Queue

Edit 81
RFC Edit 26
ISR 27
134
Edit
RFC Editor
Ref
ISR
Errata

Historical RFCs

Under Management Queue

Auth 48 40 Ref 58
Auth 5
ISR-Auth 8
TO 8
IANA 2
63 58
BACKLOG
~ 2.5 months

~ 1 month, plus ~ 2.5 months from Edit

~ 2 months

~ 1 month

Not officially promulgated since 1 March 2005
Approximately 100 require typing



RFC Editor RFP Milestones

Now through April: IETF discussions of issues material to RFP (e.g., TechSpec).
May through June: Initial expressions of interest for bid.
June through September: RFP, analysis and selection

October through December: transition/adjustments as necessary
from RFP outcome.




IANA / Legal / Budget

IANA
e \WWorking with 1AB to update Agreements, adding
timelines for implementation
e Data under review by IANA to address conflicts
e \Website to be updated and processing times added for
Ports and Pens
Legal
e Contract with Wilmer Cutler Hale & Dorr executed for
2006
Budget
e Completed 1% month with no surprises
e >$100k receipts from Meeting fees
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