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Strateqic vision for Public Policy 2007 - 2009

The Internet Society’s public policy programs for 2007 through 2009 build on a sustained
leadership position in the Internet governance space and an expectation among the ISOC
community and beyond that ISOC will play an growing central role on key issues of import to
the Internet. As Internet policy matters increasingly come to the fore, a broadening range of
key stakeholders are seeking input and information on Internet matters. This demand has
made obvious a policy void on certain key evolving issues in the Internet space, a void that
ISOC will be filling during this critical period.

ISOC’s public policy programs will broaden and deepen for the 2007 to 2009 period to
address some unprecedented challenges facing the Internet of today and tomorrow. The
“open development, evolution, and use of the Internet for the benefit of all people
throughout the world” is under significant pressure from a range of commercial,
technical and policy challenges that will shape the Internet like no other.

To address these challenges, 1ISOC will be rolling out a major new strategic policy program
under the umbrella of the “User Centric Internet campaign” to address those existing and
future efforts that are seeking to shape, indeed change, the Internet and what it represents.

This major program is clearly inline with our SOP, and in particular has as its goal the pursuit
and promotion of the following core value from the Strategic Operation Plan:

The genius of the Internet is that its decentralized architecture maximizes individual users’
power to choose (or create) and use the hardware, software, and services that best meet their
needs, and if the Internet is to continue to be a platform for innovation and creativity, its
open, decentralized nature must be preserved.

Without such a policy focus this core value is in jeopardy.

Both the “User Centric Internet” and the Internet governance policy programs are the Public
Policy team’s major multi-year focus areas, and will most likely be pursued beyond 20009.
Strategically, the first will establish ISOC as a central player and thought leader in the
discussions over the future of the Internet; the second will ensure ISOC’s continued
leadership role in the ongoing Internet governance discussion. Both are concrete responses to
current and future challenges to the Internet; both are Internet-shaping programs of essential
import to ISOC’s future.




We will be also significantly increasing our Public Policy presence over the 2007-2009
period, through a range of initiatives. Importantly, we will be implementing a series of
outreach actions designed to maximize our policy presence both inside the ISOC community -
through a greater level of engagement with Chapters and the overall membership - and
external to the ISOC and Internet communities. We will drive our policy leadership from an
international level to a more regional, national and effectively local level will be a core focus
during the period 2007 — 2009. Our ongoing regionalizing and localizing through the
Regional Bureaus and the Regional Policy Advisory Groups will obviously continue

Finally, ISOC will see another area of focus brought to the fore in the period 2007 — 2009,
that of policy and education programs in the developing world. There are a number of
intersect “small but substantive” areas that ISOC will be leveraging into 2007 and beyond,
with a likely focus on security, access and multilingualism and local content, issues of critical
importance to Internet take-up and usage.

Key Public Policy programs for 2007

ISOC’s Public Policy mandate:

1) To adopt, assert, and actively defend policy positions consistent with our mission and
core values;

2) To promote awareness of public policy issues and activities that affect the Internet.

In accordance with ISOC’s Public Policy mandate, the Public Policy team will focus in 2007
on four program areas where ISOC can provide real added value:

The User Centric Internet
Internet governance leadership
Internet policy presence
Policy/Education intersect
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Each of these is discussed below.

1. The User Centric Internet

The continuity and evolution of the Internet are fundamental to ISOC’s vision and mission.
This implies ensuring that the Internet as we know it with its openness, reach and user
centricity (hence user centric Internet) continues to play an essential part of the converged
communications environment of the future.

We envision a future in which people in all parts of the world can use the Internet to improve
their quality of life because standards, technologies, business practices, and government
policies sustain an open and universally accessible platform for innovation, creativity, and
economic opportunity. (ISOC Strategic Operating Plan)

A range of issues could threaten this future. Issues such as Network Neutrality, NGN, and
others may impact the Internet as we know it like never before. Ensuring that this future
becomes a reality is no trivial issue given its complexity and breadth, and it will require that
highest level of engagement across ISOC, the IETF, IESG and the IAB, our membership, the




Internet community and other key stakeholders. Understanding, contributing to and helping
to shape the regulatory and policy environment and responses to these pressures on the
Internet will be a significant task. Fragmenting or replacing the Internet through
commercially and/or politically driven alternatives is something that 1ISOC must guard
against.

Understanding, contributing to and helping to shape the regulatory and policy environment
and responses to these pressures will be ISOC’s main public policy task for the foreseeable
future. It will be no insignificant task. The continuity and evolution of the Internet are
fundamental to ISOC’s vision and mission. Ensuring that the Internet as we know it with its
openness and reach continues to play an essential part of the converged communications
environment of the future will be a critical activity. Responding to and anticipating these
challenges will necessitate ISOC being front and center in the policy discussion.

Three complementary elements will constitute a “User Centric Internet campaign”:
education, advocacy and thought leadership. Education comprises stripping away the bumper
stickers related to Network Neutrality, NGN and similar issues and understanding their core
drivers, but doing so in a neutral and dispassionate way through focusing on technical aspects
such as QoS and network security. Advocacy comprises an “aggressive” reassertion of the
ISOC principles with one component being a proposed grass-root membership-driven
championing of the user centric Internet that emphasizes the fundamental principles that
underlie the Internet, supported by studies that, inter alia, “measure” the innovation,
community building, etc. that the Internet has enabled. Thought leadership comprises shaping
the future of the Internet — striving to articulate what the future holds, with a particular
emphasis on technical and architectural aspects of the network of networks.

These are outlined below.



Focus areas

Policy goals

Operational goals

Actions

Tools

User Centric Internet

- Anticipate and clarify crucial
technical issues related to the future
of the Internet (education)

- Identify and promote the ISOC
vision of the future of the Internet
(thought leadership)

- Assert ISOC as neutral actor
promoting the idea of “an Internet
for, of and by users” (advocacy)

- Drive change in the discussion
about the future of the Internet
(Network Neutrality, NGN, etc.) —
from a focus on network centricity to
user centricity (advocacy)

- Build ISOC thought leadership in
the User Centric Internet, Network
Neutrality, NGN and Open
standards focusing on key technical
elements

- Drive User Centric Internet
awareness: “The Internet, an open
platform for user-innovation”

- Localized policy and influencer
engagement through chapters,
membership and key stakeholder
partners

- Develop and disseminate a
critical mass of briefings and
white papers on the User Centric
Internet

- Leverage the RPAGsS, regional
bureaus and Chapters in the
identification of tomorrow’s
Internet Policy issues

- (8) Briefing Conference calls on
specific technical or architectural
issues of import to the future of
the Internet

- (4) High-level thought
leadership Workshops on key
issues areas impacting the User
Centric Network

- Monthly interviews of Internet
personalities (technical or
political) on the future of the
Internet

The measurable goals will involve a series of briefings, outreach and advocacy engagements
targeted at senior policy makers and influencers and a grass-roots campaign to reassert the
importance of an Internet that is truly user centered. Further we fully expect that references to
ISOC’s User Centric Internet Campaign will be measurable and substantive both in the press,
external policy-related sites and materials, etc. The User Centric Internet campaign should

2. Internet governance leadership

Provide a credible counterpoint to network centric visions of the future, and

Change the tone and focus of the debate through positioning 1SOC as a leading
player in the future of the Internet discussion.

ISOC will continue to play its central role in the Internet governance discussions ensuring that
developments do not imperil or hinder the Internet, its deployment and its administration and
management. The Internet Governance Forum will continue to play center-stage, and will be
important at least through 2010 (the IGF has a 5-year mandate). We expect the debate to be
further fuelled by the anticipated report on enhanced cooperation, the implementation of the
USDoC-ICANN JPA, the push for a more expansive role for the ITU, etc.

The Internet governance program will focus on building and leveraging the central role that
ISOC and the Internet community have had in the discussions and on regionalizing and
localizing 1SOC’s Internet governance leadership through increased engagement with
Chapters and the membership. Building a regional dialogue on Internet governance issues —
increasing the understanding of the issues, the players, the participation mechanisms, and
increasing the identification of what is critical in the discussion, particularly for developing
nations, through INETS, roundtables, workshops, etc.




We will refocus on the core principles of the Internet administration and management model
while emphasizing its multi-stakeholder and participatory nature, including steps taken to
engage across stakeholders and meet the expectations established in the Tunis Agenda. Part
of that education will leverage the successful Internet community outreach in the Internet
governance area (and beyond) using the Internet Pavilion model.

Finally, heading off a renewed politicization of the Internet governance debate as IGF Rio
looms on the horizon. Much of this will be worked through engaging with our broader
community and pursuing and building upon the important relationships with governments and
other stakeholders that were built during the WSIS process. Continued education of
government and policy makers will be central while recognizing that much of the
politicization of the issue has little to do with Internet politics and more with geo-politics.

The related program elements are listed below:

Operational goals

Focus areas

Policy goals

Actions

Tools

Internet Governance

- Defend and promote the current
administration and management
model of the Internet and its stable
and sustainable evolution

- Reaffirmation of ISOC’s
central/leadership role in the Internet

level
- Establish ISOC as a reference for
policy makers and Internet users in

Internet governance matters

- Regionalize and localize ISOC’s
leadership in Internet governance

governance debate at the international

- WSIS Action-line follow-up —
extending relationships with UN
agencies (UNDP, UNESCO, etc.)

- Build Chapter/membership
Internet governance engagement
and expertise

- Promote regional multi-
stakeholder Internet governance
discussions — identification of
regional priorities

- Pursue and engage in
central/leadership role in Internet
governance related discussions —

“enhanced cooperation”, ITU, etc.

- ISOC membership delegations
at international meetings — IGF,
ITU, other

- IGF Rio Ambassadors
programme

- (3) Internet governance
roundtables at INETSs (determined
in conjunction with the Education

pillar)

- (2-3) Pre-Rio regional
preparatory multi-stakehoder
meetings

- 4 Internet Governance policy
newsletters per year; 1G website
enhancement

- Internet Pavilion deployment
- Internet governance WSIS

stock-taking report for 2006 (with
the Internet community)

ISOC has a central and coordinating role in Internet governance and is expected by our
community and other stakeholders that ISOC will to continue to provide this role and lead in
this capacity. The Internet governance program work will achieve three measurable goals in
2007:

o Strengthen the regional, national and local debate on governance issues;

e Increase the awareness and support for the existing Internet governance
(administrative and management); and

e Avoid the politicization (as is possible) of the governance discussions in 2007,
particularly with respect to the IGF in Rio.



Sponsorship opportunities will be pursued in relation to the INETs (tbc with Education), the
IGF regional meetings, the Rio Ambassadors program and the Internet Pavilion program.

3. Internet policy presence

ISOC’s policy presence to date is largely characterized by 2 things: technical expertise and
Internet governance expertise. While successful in both, it is time to build and grow within
and beyond these two areas. The demand for more information on the Internet, on how it is
managed, on its architecture, etc., will only increase as the number of stakeholder interested in
Internet policy matters increases. This, in turn, grows the range of issues that ISOC will have
to address and creates an expectation of a much bigger presence, and therefore role, in the
policy arena.

This presence can take many forms. For example, in 2006 ISOC increased its global reach
through two new programs: the regional Bureaus and the Regional Policy Advisory groups.
These have and will continue to give ISOC unprecedented reach and depth and will contribute
to a much greater policy awareness and regional tailoring of policy programs.

In 2007, however, there will be a concerted program to build ISOC’s Internet policy presence
at all levels:

0 A more substantial engagement model in policy matters and policy discussion
with the membership. 1SOC’s policy processes vis-a-vis the membership will be
more structured, proactive and responsive (in conjunction with the Membership
pillar). This will be done in conjunction with the Chapter Development Program.

0 An further globalized and deepened ISOC Public policy presence. Greater
efficiency in this area will be attained through an outreach program to work more
closely with other stakeholders, and international organizations and Civil Society
in particular.

0 A more structured and targeted outreach for greater policy impact. The goal is
clearly to provide a broader community (i.e. the Internet community,
governments and public of developed and developing countries) with expert
material. Opinion pieces, interviews and other more public facing outreach will
give ISOC’s policy presence greater visibility and impact among influencers and
policy makers around the globe.

The following program elements will drive this new presence:



Focus areas

Policy goals

Operational goals

Actions

Tools

Internet Policy presence

- Defend and promote 1SOC’s
principles and core values (cf.
abilities)

- Further regionalize and
globalize 1ISOC’s presence

- Increase 1SOC role as a trusted
partner in Internet policy debate

- Increase membership
engagement in ISOC Public
Policy

- Renewing and creating
ISOC NGO status with UN
ECOSOC, UNESCO, ENISA,
etc.

- Attending intergovernmental
and multilateral meetings

- Participating to OECD, ITU,
and other intl. organization
meetings

- Launch Latin American and
Caribbean Bureau (+ one
other thc)

- Continued Regional Policy
Advisory Groups (RPAG)
roll-out;

- Revamped membership
engagement model for policy
debate and formulation

- Continued Policy website
overhaul (including linkages
to key partners in Internet
policy debate); tailored
policy pages by region

- Policy primers
- White papers

- On-line Internet Policy
events calendar

- (4) Interviews and guest
opinion pieces

- Bi-monthly policy
membership
surveys/questionnaires

- Bi-monthly Policy MMMs

ISOC’s policy presence program goal is build, strengthen and enhance the perception and
value of the policy work. This will be achieved through:

e A demonstrable increase in 1SOC’s engagement across stakeholders through the
forging of new relationships and partnering;

e Measurably increased membership engagement;
e A growing external awareness of ISOC policy efforts;

e Anincreased global and regional presence through the Bureaus and RPAGs.

4, Policy and Education Intersect

ISOC has an unprecedented opportunity to bring additional value to the ICT related
development agenda around the globe. With, inter alia, new leadership at the ITU, national
development program work starting for the next WTDC in 2010, ISOC’s role in the Global
Alliance, the development focus of the IGF and an opportunity to work more locally through
ISOC’s Bureaus and Chapters, the opportunities for a new voice in development and capacity
building and impactful policy work has never been greater.

At the core of this program is the close cooperation of the Policy and Education pillars in the
“intersect” areas where there is both a clear technical educational and policy shaping aspect to
a particular issue. Understanding how technology and enabling environments can bring
economic benefit to the developing world is logical extension of our existing policy and
education activities. 1SOC’s Chapters, Regional Bureaus, Regional Policy Advisory Groups,
are well placed to be able to guide 1ISOC’s work in this respect.




We anticipate working closely with the Education pillar on “roadmap” and tool kit type
approaches in three areas have been identified as being possible foci for development-focused
“small but significant” project work:

- Multilingualism and local content;
- Security;
- Access.

The specific intersect work areas within each of the above 1ISOC have yet to be identified, but
considerable discussion and exploratory work has been undertaken with the ISOC community
and beyond. We provide the following illustrations of examples of areas that have been
discussed to date.

Examples of possible “small but substantive” projects in the developing world
Specific projects remain TBD

1) Access (a): Establishing a multi-stakeholder “platform for dialogue” for local access issues
in developing countries supported by a comprehensive tool kit incorporating policy and
technical best practices. The content of the toolkit would be based on relevant experience
from around the world and exploration of the different approaches adopted to encourage
Internet and ICT investment and deployment. Such an approach should be undertaken
through Chapters and local membership.

Access (b): Launching a Gender project enabling women in developing countries to access IT
expertise. The project is based on the acknowledgement of women’s’ key role in local
economies as well as in transmitting knowledge among generations. Hence, the project aims
at targeting and monitoring gender development in order for women to have a better
comprehension of economic and cultural opportunities enabled by the Internet.

2) Security: Establishing national CERTSs (first in Ethiopia given Regional Bureau presence)
through 3 phases. Phase 1: provide technical and security policy content (ISOC labeled
toolkit); Phase 2: support the development and find additional support to run the project
(Global Forum for Incident Response and Security Team (FIRST), UNDP; UN, World Bank);
Phase 3: overview implementation and operational launch.

3) Multilingualism: Launching a local content digitizing project using metadata and focusing
on creating local content to preserve culture heritage and to develop local and global business
opportunities. This project, aiming at providing content to allow developing economies to
find new national, regional and global markets, should be done in partnership with relevant
international organizations (foundations, development agencies, World Bank, etc.)




Summary of ISOC’s Public Policy Program for 2007

In accordance with ISOC’s core values and mandate, the Public Policy team will focus on
four areas where ISOC has a real added-value to propose.

Launching a “User Centric Internet campaign” to address and anticipate crucial
issues emerging related to the future of the Internet. In 2007, ISOC will pursue a
thought leadership role, produce a critical mass of briefings/position papers, and drive
change in the discussion about the future of the Internet in various areas (Network
Neutrality, NGNS, etc.)

Building on ISOC’s Internet Governance leadership, we will regionalize and
localize multistakeholder dialogue in this area. This will contribute to the furthering
awareness of the current administration and management model of the Internet.
Driving educated engagement in the Internet governance discussions, particularly in
developing countries, will further reinforce ISOC’s leadership role and reach

Increasing 1SOC’s Internet policy presence at all levels in order to effectively
defend and promote its principles and values. In 2007 we will implement a more
substantial engagement model with the membership and Chapters, along with a more
structured approach in our relationships with intergovernmental (ITU, OECD,
European Union, etc.) and multilateral (APEC, ASEM, etc.) organizations and other
influencer communities.

Finally, playing a crucial role in the area of development-related public policy will
constitute another opportunity to engage more closely with members and Chapters.
Close collaboration between Education and Public Policy pillars on “small but
substantial projects” in the fields of Access, Security and Multilingualism will
generate significant results for ISOC and its membership.




