Membership Business Rules (BRIMs) Report

Presented by Terry Monroe and Anne Lord

Introduction

Attached for the Board’s consideration and approval is the final version of the business
rules. These rules define ISOC member (individual and organization), chapter and staff
interaction with the ISOC membership system.

The final version of the rules presented here (Appendix A) are the result of a robust and
active engagement process with chapters and members. The discussions provided a
valuable opportunity for discussion among ISOC chapters and ISOC staff and resulted in
many good suggestions for improvements. The result is a document which provides a
strong foundation, both with respect to a broader examination of policies and procedures
proposed in the 2008-2010 Chapter Development program and for moving forward with
the membership system project.

Building Consensus

Chapter delegates were widely consulted for feedback and comment over a 5-week
period. This involved (1) posting an initial draft of the rules to the chapter wiki for
comment in September; (2); active discussion on the chapter delegates mailing list; (3)
Marratech meetings with Chapter delegates on four separate occasions, encompassing all
regions; (3) posting of a revised draft and extending the deadline for comment to
maximize the opportunity for participation.

Input to the Rules

Input was received on the chapter-delegates mailing list, on the Marratech meetings and
through individual submissions. There was general consensus for the principles outlined
in the BRIMS document. Two issues did rise up that provided for a focus of discussion:

1) ISOC global membership as a condition of chapter membership

While chapters supported this principle, there are some chapters that were
established prior to ISOC and therefore will need to revise their bylaws to comply
with this rule. Other chapters questioned how this requirement would be
enforced.

2) Data protection

This was a concern, particularly from the European chapters. There was
agreement that a good first step would be to seek affirmative consent from
members to share their information. Additional work will be required to
understand data protection laws and complying with them in the context of the
ISOC Global membership system. The RIPE community is looking at this same
issue with respect to the RIPE database. Anne spoke with the chair of the
working group and it has been agreed to add ISOC staff to the Task Force mailing
list that has been established to look into this.



Next Steps
With the completion of the business rules, attention turns to the membership system. The

immediate focus is on establishing a working group of chapter members who have
volunteered to participate in the project, developing a comprehensive list of membership
system issues to address and selecting a consultant to work with us in drafting an RFP.
The objective remains to develop a solution that aligns with the needs of all segments of
the ISOC community.

Recommendations

It is recommended that the Board adopt the resolution in support of the business rules, as
revised. The business rules can be found in Appendix A of this document.

PROPOSED RESOLUTION:

ISOC Board of Trustees Adopts Membership System Business Rules

RESOLVED, that the ISOC Board of Directors adopts business rules which define ISOC
member, chapter and staff interaction with the ISOC membership system, with the
purpose of ensuring a membership system that aligns with the needs of all segments of
the ISOC community and is consistent with these business rules



Appendix A
ISOC Business Rules - November 2007

Summary of Purpose

The intent and purpose of this document is to provide a framework for business rules
which define ISOC member (individual and organization), chapter and staff interaction
with the ISOC membership system. These business rules were developed with the input
of chapters and members. The discussions have yielded valuable insights and information
regarding business rules and practices that go beyond implications for the membership
system and touch on the broader question of ISOC’s membership policy. As such, we
have also initiated a review of ISOC membership policies and procedures and will
incorporate into that review information collected during our discussions with chapters
and members regarding these business rules.

These rules are being presented to the ISOC Board for approval. Once the final business
rules are adopted, we will incorporate them in our membership system activities ensuring
a membership system that aligns with the needs of all segments of the ISOC community
while also being consistent with these business rules. Recognizing that current chapter
by-laws may not be consistent with these rules, we recommend that chapters have a
sufficient time frame to implement the business rules in their by-laws.

Business Rules
1. Membership Eligibility

1.1 Members of an ISOC Chapter shall also be members of ISOC Global.

Rationale: ISOC draws energy and support from its community, which includes more
than 26,000 members and 85 chapters around the world. Chapters are groups of
ISOC members, which form in local areas or around specific shared interests. ISOC
Chapters share the mission and promote the goals of ISOC in all parts of the world.
ISOC Chapters are an integral and vital part of ISOC.

This is existing policy captured in: “Policy on the Establishment and Conduct of
Chapters of the Internet Society” Doc. 97-02
http://www.isoc.org/isoc/general/trustees/prcchp.shtml, item #6.) (Board approved
document)

ISOC chapter members who are not ISOC Global members at the time these rules are
approved shall be given sufficient time in order to become ISOC Global members.

(NOTE: it is recognized that some chapters may first modify their chapter by-laws to
clarify that that ISOC Global membership is a condition of ISOC Chapter
membership)



1.2 Individuals requesting to join an ISOC chapter shall provide affirmative consent that
they understand that being an ISOC chapter member also requires being an ISOC
Global member.

Rationale: This is consistent with rule 1.1 (all chapter members shall also be ISOC
Global members) and will address instances where chapter by-laws are not explicit
that chapter members also shall be ISOC Global members.

1.3 An individual may be a member of ISOC Global and choose not to be a member of an
ISOC Chapter.

Rationale: Chapter membership is not required for Global membership, either by the
choice of an individual who is not interested in joining an ISOC Chapter, or in the
case of individuals who are located in a geographical region without an active ISOC
Chapter.

1.4 ISOC Chapters may choose to charge individuals for Chapter membership and make
that a condition of Chapter eligibility, but are not required to do so.

Rationale: This is an existing policy contained in: “Policy on the Establishment and
Conduct of Chapters of the Internet Society” Doc. 97-02
http://www.isoc.org/isoc/general/trustees/prcchp.shtml, item #4.) (Board approved
document)

1.5 ISOC Chapters may choose to review the application of an individual requesting
chapter membership prior to that application being accepted.

Rationale: Chapters may have membership requirements that differ from ISOC
Global membership. (See for example, 1.3 above).

1.6 Chapters may choose to have corporate members and charge them dues associated
with the organization’s participation in Chapter activities.

Rationale: Existing policy contained in: “Policy on the Establishment and Conduct of
Chapters of the Internet Society” Doc. 97-02
http://www.isoc.org/isoc/general/trustees/prcchp.shtml, item #4) (Board approved
document)

2. Membership Renewal and Dues

2.1 An individual’s renewal date for ISOC Chapter membership and ISOC Global
membership shall be the same.

Rationale: Aligning renewal dates for ISOC Chapter and ISOC Global memberships
will simplify membership system operations and will make renewal easier for the
individual



(NOTE: the suggestion is NOT that all ISOC chapters have the same renewal dates;
rather, that renewal dates for an individual’s ISOC Chapter and Global memberships
should be the same.)

2.2 .Individuals shall re-affirm periodically their ISOC Global and Chapter memberships

Rationale: This serves several purposes: (1) it is a way to make sure that an
individual continues to be interested in being an ISOC Global/Chapter member and,
(2) to make sure that information on those members is current. This rule shall apply
consistently to both ISOC Global and Chapter membership.

2.3 If an individual chooses to renew Chapter membership, it will be assumed that the
member also is reaffirming ISOC Global membership.

Rationale: Because ISOC Chapter members also are ISOC Global members (1.1),
renewing Chapter membership implies Global membership

2.4 Individuals may choose to reaffirm Global membership and not reaffirm their Chapter
membership.

Rationale: Chapter membership is optional, so a Global member may choose to opt-
out of Chapter membership.

2.5 Collection of Chapter dues is the responsibility of the individual Chapters.

Rationale: For ISOC Chapters that charge dues, all revenue collected from an
individual will remain with the Chapter. It is logical for the Chapter and for the
individual to bill and collect dues directly. It also is simpler for the individual and
Chapter because all dues can be paid and managed in local currencies.

3. Data Collection and Management

3.1 ISOC Global shall ensure the accuracy of information relating to ISOC Global
members.

Rationale: Since all individual members are ISOC Global members, whether or not
they participate in a Chapter, ISOC Global has an interest in ensuring the accuracy of
individual member information. [NOTE: this statement is meant to apply whether or
not the ISOC Global membership system is central or distributed, though the means
by which ISOC would ensure the accuracy of the information could differ based on
the approach taken]

3.2 To be an ISOC Global member, an individual shall be asked to share personal
information, including (where applicable) first name, last name, a unique email address,
city, state/province and country.



Rationale: In addition to name and email, collecting information on location of the
individual member will improve ISOC Global’s effectiveness in contacting members
with region specific information in support of its expanding regional operations and
activities.

NOTE: The need to address privacy laws within certain countries may limit data that
can be collected and/or the ability to send that data outside of that country without the
explicit consent of the individual. This is an area that requires further exploration.

3.3 Every reasonable effort should be made to accommodate local languages and
characters for data collection display, while ensuring that the data also can be managed
by ISOC Global using a common language/character set.

Rationale: ISOC Global respects the right of individual members and chapters to
collect personal information using local languages and characters. At the same time,
ISOC Global also needs to manage its membership system across all countries and
regions and therefore requires a means to ensure consistency and uniformity of data
across all members.

3.4 ISOC Global shall provide authorized ISOC Chapter representatives with a simple
interface or mechanism for obtaining information on their chapter members and for
updating their members’ information in the ISOC Global membership system.

Rationale: Providing a simple interface or mechanism for accessing and updating
information will improve Chapter access to their members’ information, as well as
improve chapter operations and efficiency by allowing ISOC Chapters to spend less
time on data management and more time serving their members. Also, Chapters are
the best source of authoritative information on their individual members.

3.5 Individual members should have the ability to update their personal data through the
ISOC Global membership system.

Rationale: There will be instances where ISOC Global members will not be a
member of an ISOC Chapter, either by their choosing or by the fact that there is no
ISOC Chapter in the country or city where they are located. Therefore, ISOC Global
members should have the ability to update their own personal information.



