2007 Audit Review
Submitted by: Greg Kapfer

summary

ISOC'’s independent audit firm, Grant Thornton, has completed their review of ISOC'’s
2007 financial results. The results of the audit are presented to ISOC’ Audit Committee
on June 27. Upon acceptance by the Audit Committee, the audited financial report will
be formally issued by Grant Thornton.

The Chairman of the Audit Committee will make a report to the full Board of Trustees at
its meeting on June 28, and introduce a motion to accept the 2007 audit.

A summary of the audited statements is included herein, and will be published in ISOC’s
2007 Annual Report.
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STATEMENT OF FINANCIAL

POSITION?*

31 DECEMBER 2007

31 DECEMBER 2006

ASSETS

Cash and cash equivalents $2,236,504 $2,209,804
Certificates of Deposit 3,562,660 1,677,879
PIR Endowment account 877,591 1,725,297
Accounts receivable 81,870 153,988
Due from PIR 1,751,383 622,439
Prepaid expenses 46,190 133,211
TOTAL CURRENT ASSETS 8,656,198 6,422,618
Furniture, equipment, leasehold (Net) 312,899 220,476
OTHER ASSETS

Deposits 11,213 48,213
TOTAL ASSETS $8,880,310 $6,691,307
LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable $752,612 $859,079
Accrued salaries and employee benefits 289,755 275,419
Security deposit 4,035 4,085
Deferred revenue 251,913 270,387
Endowment due to PIR 877,591 891,964
TOTAL CURRENT LIABILITIES 2,175,906 2,300,884
OTHER LIABILITIES

Endowment due to PIR - 833,333
TOTAL LIABILITIES 2,175,906 3,134,217
NET ASSETS

Unrestricted 6,665,626 3,526,925
Temporarily restricted 38,778 30,165
TOTAL NET ASSETS 6,704,404 3,557,090
TOTAL LIABILITIES AND NET ASSETS $8,880,310 $6,691,307
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STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS?*
FOR THE YEAR ENDED 31 DECEMBER 2007
(WITH SUMMARISED TOTALS FOR THE YEAR ENDED 31 DECEMBER 2006)

TEMPORARILY
UNRESTRICTED RESTRICTED TOTALS 2007 TOTALS 2006

REVENUE

Programme support $9,700,000 - $9,700,000 $6,060,300
Organisation Members and Platinum sponsors 853,754 - 853,754 1,087,152
Contributions 2,250 30,525 32,775 136,034
Individual Member dues 4,875 - 4,875 5,550
Interest/dividend income 244,372 1,398 245,770 101,027
|IETF Meetings and other IETF miscellaneous revenue 2,940,377 - 2,940,377 2,323,849
Other meetings and program revenue 78,054 - 78,954 77,574
Net assets released from restrictions 23,310 (23,310) - -
TOTAL REVENUE 13,846,992 8,613 13,855,605 9,791,486
EXPENSES

Direct programme costs 9,168,671 - 9,168,671 6,338,287
General and administrative 1,516,311 - 1,516,311 1,108,416
Postel Award 23,310 - 23,310 20,000
TOTAL EXPENSES 10,708,291 0 10,708,291 7,466,703
Change in net assets 3,138,701 8,613 3,147,314 2,324,783
Net assets, beginning of year 3,526,925 30,165 3,557,090 1,232,307
NET ASSETS, END OF YEAR $6,665,626 $38,778 $6,704,404 $3,557,090

*Figures represent activities of ISOC only and not those of its affiliate, Public Interest Registry (PIR).
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NOTES ON FINANCIAL

SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES AND
GENERAL INFORMATION

The Internet Society (ISOC) is the
international organization for global
cooperation and coordination for the
Internet and its working technologies
and application. ISOC was incorpo-
rated as a nonprofit corporation in
the District of Columbia on December
11, 1992. ISOC is exempt from
Federal income tax under Section
501(c)(3) of the Internal Revenue Code.
ISOC is not a private foundation.

Classification of Net Assets
The net assets of ISOC are reported
in two self-balancing groups as
follows:

e Unrestricted net assets include
unrestricted revenue and contri-
butions received without donor-
imposed restrictions. These net
assets are available for the opera-
tion of the organization and
include both internally designated
and undesignated resources.

e Temporarily restricted net assets
include revenue and contributions
subject to donor-imposed stipula-
tions that will be met by the
actions of the organization and/

or the passage of time. When

a restriction expires, temporarily
restricted net assets are reclassi-
fied to unrestricted net assets
and reported in the Statement
of Activities and Change in Net
Assets as net assets released
from restrictions.

Revenue Recognition

With the exception of Platinum Mem-
bership dues, which are recognized
when received, Organizational mem-
bership dues for ISOC are recorded
as deferred revenue upon receipt and
are recognized as revenue ratably
over the period to which the dues
relate. Deferred revenue consists of
membership dues and conference
revenue collected in advance.
Individual membership dues are
recorded as revenue upon receipt.
|IETF meeting sponsor contributions
and attendee registration fees are
recognized in the year in which the
associated conference occurs.

Cash and Cash Equivalents
For purposes of cash flows, ISOC
considers all cash on hand, cash

in banks and cash invested with a
short-term maturity of three months
or less to be cash equivalents.

INFORMATION

TEMPORARILY RESTRICTED
NET ASSETS

Temporarily restricted net assets
consisted of the following at
December 31, 2007:

Postel Network Operator’s

Scholarship Fund 28,253

Jonathon B. Postel

Service Award 525

SolarNetOne Project 10,000
$38,778

NET ASSETS RELEASED
FROM RESTRICTIONS

The following temporarily restricted
net assets were released from donor
restrictions by incurring expenses
which satisfied the restricted purpos-
es specified by the donors:

Jonathan B. Postel

Service Award 20,000

Postel Network Operator’s

Scholarship Fund 3,310
$23,310

RELATED PARTY
TRANSACTION

ISOC is the sole incorporator of
Public Interest Registry (PIR). PIR is a

non-stock corporation organized
under the laws of the Common-
wealth of Pennsylvania Nonprofit
Corporation Law of 1988 as a
501(c)(3) on October 7, 2002.

PIR is the registry for the .ORG top-
level domain pursuant to an agree-
ment with the Internet Corporation
for Assigned Names and Numbers
(ICANN). As a registry, PIR maintains
a master directory for all domain
names in the .ORG top-level domain.
The mission of PIR is to manage the
.ORG domain in a way that supports
the continuing evolution of the
Internet as a research, education
and communications infrastructure,
and to educate and empower the
noncommercial community to most
effectively utilize the Internet.

ISOC is the custodian of a
$5,000,000 grant given to them

on behalf of PIR. The grant is to be
distributed evenly in the amount of
$833,333 per year through 2008.

If in any year the full amount is not
disbursed, the unused amount shall
carry forward into the next succeed-
ing period. The funds are to be used
to establish an endowment to fund
future operating costs of PIR. If PIR
should lose its status as the operator

of the .ORG registry, the remaining
amount will be transferred to the .ORG
registry operator succeeding PIR.

In 2005, the Internet Engineering Task
Force (IETF) which is a large, interna-
tional community of network design-
ers, operators, and researchers
responsible for developing and defin-
ing the standards and protocols that
makes up the Internet restructured
their operations to be housed within
ISOC. ISOC has always been the
organizational home of the IETF;
however the Secretariat function and
other administrative duties were per-
formed by other helper organizations.
In early 2005, as part of a long-term
restructuring plan, the IETF decided
to create an IETF Administrative
Support Activity (IASA), to replace
the helper organizations and formally
structure their administrative support
functions within ISOC. To complete
the restructuring process, on
December 15, 2005 the IETF Trust
was formed to hold the intellectual
property rights associated with the
|[ETF’s standards process.

All figures cited in U.S. dollars.
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President’s Report
Submitted by: Lynn St. Amour
June 28, 2008

Dear Trustees,

This mid-year report finds us fully immersed in our efforts transforming the organization
from a small, highly concentrated staff to a global organization fully and appropriately
engaged with all our members, chapters and partners. This transformation recognizes
that many of our activities happen at the boundaries of our core functional areas:
technology and policy, technology and education, policy and education and hence
requires an adaptive and team based model.

Our financial position remains healthy and stable. Our outreach and our credibility are
truly growing in leaps and bounds. The planned organizational transformation builds on
the strong platform we’ve put in place over the last several years, and the additional
hires and organization restructuring are both progressing well.  Throughout this
transformation, we are committed to making this an organization where contributions
from all are maximized, recognized, and rewarded, and where employees, members and
stakeholders feel valued. This is, and will always be, a work in progress.

ISOC’s purpose is to support and promote the open development and evolution of a
global and inclusive Internet. We do not build products, develop standards or set policy.
Our work is to inform, and help ensure the right things happen with respect to the
Internet’s development while increasing it's accessibility to individuals across the world.

Much of our work focuses on “changing opinions or instigating actions”. We do this
through outreach, education, and working collaboratively with our members and
chapters, with many and varied partners, as well as with stakeholders - internal and
external to the “Internet Community”.  Our Members and Chapters are key to this
success and we are only beginning to tap their full potential, and therefore ISOC’s full
potential.

ISOC has seen significant growth, and this growth continues today. Opportunities and
expectations (internal and external) are increasing, and we need to function in a more
strategic and yet focused way in order to meet the opportunities and to exceed
expectations, all the while managing a significant level of growth and the related
implications for the organization. To that end, last year we identified three Strategic
Initiatives to focus our efforts on more strategic goals with a view to increasing our
impact, and we continue to focus our efforts in these areas:

InterNetWorking - focuses on the continued operation of the global Internet to
ensure it remains an open end-to-end entity with all the associated technological,
policy, social and business benefits.

Trust & ldentity - identifying and promoting activities that resolve some of the
persistent issues in this critical area.

Enabling Access - Regional and Local Access programs addressing the
fundamental impediments to Internet growth and usability, through education and
policy related activities, to promote the expansion and reach of the Internet on a
national and global basis.

president_main.doc -1-



To fulfill our purpose, ISOC must ensure the consistency of our messaging whether
through our education, technology, or policy efforts and at all levels — local, national and
international. Communication is at the very heart of everything we do, and significant
efforts from across the organization, are being directed to this area.

ISOC recently embarked on an Organizational expansion to strengthen the organization,
increase our “delivery capacity”, and provide a solid foundation for each staff member to
thrive and grow. It will aid our operational stability and increase our ability to deliver
consistently and reliably. This organizational transformation is critically important to
ISOC’s continued success as the organization’s rapid growth means that we are
outgrowing the current structure. This continues to be one of the most challenging areas
facing ISOC this year.

Two of the more important structural underpinnings of this new organization have been
communicated previously and are attached for ease:

Initiative And Program Model — Appendix |

ISOC’s Executive Team and their responsibilities — Appendix Il

The Executive search is well underway for two new (upgraded) positions - the COO and
the VP — Strategic Communications & Business Planning (with interviews already
underway).

Mid-Year Review — Business Plan and Budget:

In December 2007, the Board approved a plan and a budget for ISOC that focused on
the longer term more strategic Initiatives outlined above as well as critical increases in
other key departmental activities, such as Membership, Standards & Technology, and
Policy. We are actively engaged in delivering to and building out strategic and operating
level plans in these critical areas. We expanded our commitments in all areas of
operations while working to establish ISOC as a key partner in the collaborative
standards and technology arena. And we are engaging policy decision makers at the
highest levels. ISOC'’s recent leadership role in the OECD Ministerial on the Future of
the Internet Economy is but one example of our efforts in both these areas. All these
activities will be accomplished through coordination and tight integration of the initiatives
and core functional (departmental) programs.

The program commitments made in the budget are largely on track (various items are
reviewed elsewhere in this Board package per the Board Work Plan) and we expect to
deliver successfully to them. The budget is reviewed in more detail in another section
and we are expecting to be very close to plan here as well. There will be some
realignment across various budget lines and departments as the final organizational
restructuring plan came after the budget and we filled some of the roles temporarily while
defining others differently.

We will not exceed the budget on the expense side - although we may add 1 or 2
additional headcount - as further review has convinced us that the best way to make
progress against our commitments is to have more resources dedicated to developing
positions and associated messaging (this is a direct follow-on to specific requests from

president_main.doc -2-



the Board at the March 2008 Board meeting). These additional hires were expected in
2009 and hence will effectively be coming on board a few months early. For reference,
to date we have filled 7 of the 10 budgeted new positions (with one outstanding offer),
the others are on hold pending the COO and VP — Strategic Communications &
Business Planning being hired.

As is mentioned in the three year rolling plan/budget (see the Financial materials
elsewhere in this Board book), 2009 is likely to bring a leveling off of contributions from
PIR to ISOC. This has been forecast for several years, and comes at a time when ISOC
is entering new strategic growth areas. Several activities are underway related to this,
they are:

Review of PIR’s financial targets by the PIR Board, which may result in additional
funds being available.

Additional revenue sources - activities are underway to identify additional
revenue streams - some focused on the IETF, and others focused on ISOC
activities and/or finding strategic partners or sponsors to further leverage our
resources

Activities related to identifying opportunities for ISOC in the area of grants, legacy
giving, and/or foundation funds has also been kicked off. This is a budgeted
2008 second half activity, and research is already underway.

In summary, our extended forecast shows continued growth in programmatic
expenditures, as well as a small growth in staff, with a very minor surplus. This Board
meeting, the discussions on the Strategic Initiatives, and the business planning process
that will commence immediately after this Board meeting will help us to refine our plan
and budget going forward.

President & CEO Imperatives:

At the last Board meeting, | indicated several strategically important areas for 1ISOC
where | intended to focus more of my efforts. These are summarized here for reference,
and | note that by definition these areas are strategic, broad in scope, and multi-year in
nature. Success in all these activities depends largely upon the success of the
organizational transformation.

Executive Team Transformation: The growth in ISOC and the opportunities we
see requires a transformation at all levels of the organization. This is well
underway and has very good support from the staff.

Additional and Diverse Sources of Revenue: This is covered briefly above. We
need to meet our current (and additional) revenue targets, while at the same time
building new revenue streams for the future. Various activities are underway and
as this was largely budgeted to be a second half 2008 activity, a fuller report will
be available at the next Board meeting.

Change Opinions and Instigate Action: This is one of the most critical areas for
ISOC as it touches upon our ability to deliver, and, to be effective. Our
significantly expanded technical and policy expertise provides us with a
tremendous platform from which to grow the organization and better work with
our members and chapters in the common support of ISOC’s mission. Success
here will involve all aspects of the organization, and will depend very significantly
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on robust consultation and delivery processes, communications, appropriate
messaging, and member and chapter development. We require significant new
business and engagement processes internally, as well as improved delivery and
outreach models, and all these are underway. Our goal is to change opinions
and instigate action on key issues, and this goes beyond “education”.

Strategic Partnership Development: We have “partners” with whom we work
today: IETF, PIR, ICANN, OECD, UNESCO, RIR’s, etc. And we have partners
with  whom we aspire to work such as key governments, International
organizations, regional policy organizations, etc. Successful execution in this
area will require relationship building at the highest levels. It will also require
careful and strategic prioritization, to ensure we are focused on activities that are
strategically important and have maximum impact, while working with our
resources and partners to best advantage.

Board Development and Governance: in accordance with the Board’'s decision
late last year, and with the Board, work to further Board Development activities
as appropriate in my position as CEO and President.

Success in these five imperatives is critical for ISOC'’s future. As | stated previously, this
growth requires a transformation at all levels of the organization. We are putting in place
processes that ensure appropriate transfers of accountability and authority. This transfer
is important as ISOC needs to rely on its entire team for future success and further
growth.

Supporting Information:

Supporting Information on various Initiatives and Programs (and based on the Board
Work Plan) is available elsewhere in the Board package.

Summary:

Our recent efforts, particularly those surrounding the OECD Ministerial meeting have
clearly sent a signal re our capability, capacity and intent to be a major player in
technical, policy and social matters affecting the growth and evolution of the Internet.
The effect was immediate and is measurable in discussions with governments,
organization members (current and prospective), members and chapters, and leaders in
Civil Society. The commitment of management, staff, members and chapters, and
Trustees is not in doubt, and when coupled with our sound financial base, places ISOC
in its strongest position ever.

Respectfully submitted,
Lynn St.Amour

President & CEO
Internet Society
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APPENDIX 1

Internet Society Initiative and Program Model

Programs

Program

Goals

Program
Objectives

Major Initiatives | [ Departments |

Enabling Access InterNetWorks Trust & Identity Other Departments:

(Leader-Karen Rose) (Leader-Leslie Daigle) (Leader-Lucy Lynch) Global Engagement
Public Policy Standards Chapters/IM MSI

1 Technical
Capacity Building

(Program Lead-Rose)

Policy, Regulation,
& Access
Environment
Program Lead-Donck’

in the Underserved

(Program Lead-Rose)

Enabling Access Common &

Open Internet

Global
Addressing

Security &
Stability

Architecture &
Trust: Emerging
Research

Operationalizing
Trust

Identity
Managing Trust

Community Relationships

—

L,

Goal #1

& Technology

The Internet Society traditionally presented its activities within a three "pillar” format (Standards, Public Policy and Education).
As the organization grows to take on new challenges and ambitions, we are expanding our focus and activities. We will depend
ever more heavily on cross-organizational teams. In late 2007, ISOC developed a small set of longer-term, more strategic
activities that we term our "Initiatives".

These Initiatives will replace much of our traditional pillar model for organizing our activities in 2008-2010.

Note: The Programs in this Model are illustrative of ISOC's full set of Programs under the 2008 Budget.

Public Future of Sphere
Affairs [ Internet | Project
Roadmap Technology
Open Project
Standards Funding
Process for Members
|| Technology Chapter
Reading Tools
Room Development

Org Membership
Communications
Education

Finance & Admin

Core
Departmental
Programs




Internet (5

oclety‘@"j ISOC’s Executive Team
& responsibilities

Finance Stds. & Major Strategic  Strategic Members: Org.  Strategic Comms.
Admin Technology Initiative (MSI):  Global Members, “Oper’l.” Comms
i Internet Trust & Identity Engagements:  Chapter’s, IM's: Far
o F ITU, ICANN . PR
Arch’l. issues ’ ’ M
OECD. UN. ember relations

& Member Dev’t. Bus. Planning &

China, Japan, N
Reg'l. Policy Policy & Bureaus Goals & Objectives
Orgs. etc Education Strategic Planning
IETE Admin Grants/Sponsored
Support (IAIf)) Program Mgmt.
IETF”Add’l. Rev.
* Denotes flexibility based on incoming Streams
skills and location of individuals as Events Mgmt.*
agreed with current staff
IT Services *

http://www.isoc.org



Chapter Development Program: 2008-2010
Presented by: Anne Lord & Sabrina Wilmot

Strategic Vision

The 2008-2010 Chapter Development programme focuses on four key areas of strategic
development: Chapter policies and procedures; stakeholder relationship management strategy;
tools, communications and support and funding support.

The principles underlying those of the Sphere project are fundamental to the Chapter
Development programme. The foundation of self-organisation is intended to become effortless
over time providing a clear framework for accessing and utilising an enormous pool of talent.
The vision is for Chapters functioning well and integrated into ISOC, which are then poised to
make a significant contribution to the organization as it goes forward.

1. Chapter policies and procedures

Interest in and applications received, to form new Chapters continues at a steady rate. Four
new Chapters have formed to date this year, and 8 Chapters are in formation. As a matter of
priority we continue to identify Chapters that need complete rejuvenation, with 11 Chapters in a
newly created category on the ISOC website. A major activity has commenced to ensure
compliance with Chapter policies, focusing first on development of Chapter bylaws where
necessary.

2. Stakeholder relationship management strategy

The Chapter community, together with ISOC staff have made some significant progress since
the last Board meeting. Two major projects have been initiated: the ‘Sphere’ project and the
Association Management System (AMS) both of which have resulted in substantial volunteer
work undertaken by Chapter delegates for ISOC. This should be recognised as a significant
step forward.

Chapter engagement

The Chapter Engagement programme commenced at the beginning of the year and comprises
a series of planned events enabling Chapters to meet, collaborate and participate in ISOC's
activities both at physical meetings and remotely through Marratech based ‘e-meetings’. It also
comprises one-on-one Chapter outreach.

ISOC Sphere (working with Tim Gartside)

The ISOC Sphere project is an important programmatic area within the Chapter Development
Plan, designed to further strengthen collaboration and interaction between Chapters and
between Chapters and ISOC staff. Specifically it seeks to encourage the development of
individual responsibility, to strengthen the fabric of working relationships and to promote
collaborative working in self-organising groups committed to the development of ISOC.

“An Invitation to Creative Participation” is the report produced by Tim Gartside after phase 1:
http://wiki.chapters.isoc.org/tikiindex.php?page=Invitation+to+creative+participation&bl

The report observes that ISOC has enormous ‘social capital’, that the Chapter architecture
needs improvement and that the fabric of working relationships needs to be developed.

Four project groups have been launched and early results indicate a significant update of
responsible “citizenry” amongst participants, increased collaboration between Chapters and
active self-organisation of groups engaged in projects that can substantially contribute to
ISOC'’s work and mission. The intent is that the project groups have material and/or project
proposals for consideration by the ISOC Executive Staff (and the ISOC Board where
appropriate).



3. Tools, communications and support

Chapter Steering Committee (CSC) within the AMS

The AMS is reported separately. However, within the project a Chapter Steering Committee
(CSC) has been established comprising 12 volunteers from the Chapters. The CSC has a
leader: Hans Peter Dittler from ISOC Germany, who co-ordinates the work of the CSC and who
sits on the AMS project committee to provide two-way information to each group. Sabrina
Wilmot is providing support to the CSC and participating on the AMS project Committee.

Communications

The Chapter wiki was originally conceived as an initiative supported, managed and used by
Chapters to share ‘news’. The original concept has been highly successful (the platform is now
used as a platform for collaborative working across a number of projects such as the Sphere
Project, AMS and the Disability Nexus). The wiki concept will further be developed as
mentioned below. Sincere thanks are extended to Franck Martin (PICISOC) and to Marcin
Cieslak (ISOC Poland) for their invaluable support and work on the Chapter wiki.

The ‘Chapter Management Handbook’ will be a collaborative living document offering
guidance and ‘how to’ information on running a Chapter with valuable experience and input
drawn from Chapter delegates. It is planned to make the document available in both Spanish
and French (with help from Chapter Delegates). As a first step, an outline of a “Chapter
Management Handbook” will be available on the wiki and input from the Chapter delegates
sought on the content.

In conjunction with the Communications team, a review of the ISOC Chapter website area, the
wiki and web based tools to improve communication will be commenced in the next quarter as
part of the Sphere project. Work in the AMS project will also provide content into this activity.

4. Funding support

A two-fold approach to funding is taken: supporting and promoting financial self-sustainability
combined with proposals for small scale funding support (Q3). As part of the series of e-
meetings planned for 2008, ISOC HK, who established a ‘digital solidarity fund’ will present a
case study of a successful Chapter financing model. Options for remote training in self-
sustainability are still being examined. An FAQ style document describing approaches to
sponsorship programmes for running events has been written and will be circulated for
feedback.

Project Funding
The Project Funding program has been transitioned to full time management under Connie
Kendig (Sponsored Programs and Grants Manager). In the short time since Connie’s
appointment in March, the program has undergone a significant number of developmental
changes including:
Revisions to the application form and website content;
Criteria to include information and links to the ISOC Major Strategic Initiatives;
Streamlined the evaluation method,
Increase robustness and redundancy of the Project Funding Committee;
Introduction of a one day trial face-to-face evaluation meeting to be held on June 25;
More robust and uniform follow up from past (and future) Project Funding awardees;
Introduction of “Reporting Guidelines” for written and financial reporting;
Increased dissemination of results highlighting successes, lessons learned, and
challenges of each grantee with the larger Internet Community.

The firsg round of Project Funding for 2008 was launched on May 1% and applications closed on
June 2",



Organization Membership
Submitted by Drew Dvorshak
June 2008

Introduction

The principle elements of the 2008-2010 Organization Member Development Plan center
around increasing revenue through (a) retention of existing members, (b) increased revenue
from recruitment of new members, and (c) upgrades of existing memberships. Keys to our
success will be raising ISOC’s profile and driving membership value through increased and
improved engagement of current and prospective members. The non-platinum revenue goal
is comprised of $675,000 in renewals and $125,000 (earned income value not cash value in
accordance with ISOC’s accounting method) in new or upgraded memberships.

In addition to these direct membership revenue goals, the Organization Membership
Department is also responsible for securing sponsorship revenues for the IETF meetings, the
IETF Fellowship Program, the Postel Award, and other sponsorships.

Org Member Goals Updates

Member Retention - ISOC seeks to retain 100% of its existing members. As of this report
we have had only one member announce that they would not renew and one other member
reduced the level of their membership.

Analysis- This is an excellent retention rate by professional standards and losses did not
result from a negative impression of ISOC. Both members cited economic circumstances as
the reason for decisions. The lapsing member additionally reported a major internal
reorganization that would likely divide the existing company into two or more separate
entities.

Platinum Membership — ISOC’s Platinum revenue goal is $350,000, representing $50,000
increase over 2007. At the time of this report we are still working to identify prospects that
will qualify under Platinum guidelines.

Analysis- As this is a large annual commitment to ISOC by any standards of organizational
giving, the best prospects for success are to find existing members currently contributing at
one of the higher membership levels with the capacity to upgrade.

New/upgrade Members — As explained above, $125,000 in “recognized” membership
revenue (not cash receipts) would come from new members or upgrades of existing
membership levels. As of this report, we have secured $103,750 in such contributions
(based on cash receipts) in new 2008 membership contributions from 13 new members (See
Appendix A), representing 71% of the goal. However, since memberships are recognized
over a twelve-month period after receipt, only $88,646 of this amount counts towards the
new membership goal. At this point in time, we anticipate that we will need to raise another
$100,000 (cash value) in new memberships to yield the additional $36,354 required to reach
the $125,000 “earned income” goal for '08.

Analysis- Consistent with the '08-"10 membership plan’s immediate priority of gaining
broader representation among traditional constituencies, product providers and
NIC’s/Registrars accounted for 9 of those new contributions and 88% of the total value.
Some chief motivators that members appear to be responding to include support of the
IETF/open standards processes (particularly among product/service providers); and our



leadership/visibility within ICANN and the IGF process (NIC's, registrars). Our expanding
global efforts to facilitate Internet access and the regional development of necessary
technologists and the opportunity to interact with organizations doing similar work in other
areas were among other noted reasons.

Informed Prospecting & Engagement Strategy

Membership is making use of ISOC’s overall comprehensive engagement strategy to identify
and focus on key prospect markets and profiles. In 2008, Membership is leveraging venues
where ISOC has a leadership role and/or an established presence and the opportunity to
capitalize on “one/few to many” events.

This strategy also takes advantage of immediate “proof points” and insights into ISOC'’s three
emerging initiatives and other key work. Groups of prospects can be identified that were
party to/involved in dialogues, meetings or other activities where staff members were
collaborating with others in the community directly on that work or related issues.

OECD Ministerial on “The Future of the Internet Economy”:

Building on its profile as the organizer of the Internet Technical Community Forum,
Membership was part of ISOC’s delegation to the meeting and effectively expanded its reach
by representing ISOC in the BIAC forum. This afforded the opportunity to gain familiarity
with concerns and perspectives of companies represented there on common issues, and
forge new relationships through which to demonstrate the value of ISOC’s activities as
constructive solutions worth investment. Drew Dvorshak arranged several prospect
meetings to maximize the value of ISOC'’s high-profile presence in Seoul. These two
approaches combined to capitalize on both new potential contacts in a new market.

ICANN Paris:

Commensurate with the launch of ICANN'’s “business track” at its meetings, we leveraged
contacts from other engagement activities to secure invitations for ISOC representatives to
closed networking events and other “business track” functions. Membership will also attend
open meetings on this track. ICANN is an important venue for expanding profile among
public policy/GA professionals at both member and prospect organizations as articulated in
the aforementioned membership plan.

Other Meetings:

As with the forums above, membership will seek to initiate an appropriate and productive
presence around meetings like those of RIPE and NANOG. One goal is to see if ISOC can
hold adjoining complimentary events that fill content/knowledge gaps in a way that
accentuates ISOC'’s niche and value in the Internet community.

Continuing Additional Engagement:

We continue to enhance the engagement vehicles for members mentioned in the last report
including AC meetings, specific work groups convened by program staff, communities of
interest built around ISOC work and the speaker series which will continue in the summer.
Of course these activities will continue to be opened on a case-by-case basis to
representatives seriously evaluating ISOC membership for their organizations.



Appendix A
New and Upgraded ISOC Members

APNIC (upgrade to Gold)

Ken Stubbs IPC (Professional)

LINX (Professional)

Qualcomm (Executive)

Nominet (upgrade to Gold)

Limelight Networks (Executive)

BEA Systems (Professional)

ZenSar Technologies (Professional)
BestList.nl (Small Business)

Waterford Inst. Technology (Professional)
Thai Network Information Center (Small Business)
ARISPA (Small Business)

Juniper Networks (Silver)

Appendix B

New Revenue Breakdown by Sector

Industry Type # | % New Revenue
Educational Institutions 1 2%
Product Providers 6 55%
NICs, Registrars, IP Registries 3 33%
Network Access Providers 1 4%
Organizations for Research, Professions, Industries, Standards | 1 2%
Other 1 1%




2008-2011 High Level Planning Overview
Submitted by: Greg Kapfer June 28, 2008

Introduction

This financial presentation will serve two purposes:
1. Provide a 2008 mid-year financial review; and
2. Discuss key financial metrics for 2009-2011.

2008 Mid-Year Review
In 2008, ISOC redirected its focus toward its three Initiatives: InterNetWorks, Enabling Access,
and Trust and Identity.

In addition, ISOC sought to activate new functional resources in the areas of:
Standards and Technology:
Global Strategic Engagement: and
Communications.

Concurrently, we have substantially upgraded resources in core areas such as Public Policy,
Chapters and Membership, Trust and Identity, Education, and Access to those with Disabilities.
We are currently managing an 80% growth in our non-IETF expenditure levels (from $7 million
in 2007 to $12.7 million in 2008).

Personnel

On the personnel front, the 2008 budget called for the addition of ten new (10) positions early
in the fiscal year, for a 35% increase in staffing. At mid-year, we have filled seven (7) of these
positions, with one additional offer outstanding.

As we proceeded through 2008, we have also taken the opportunity to upgrade a number of
positions opened through turnover. A search was recently initiated to recruit two new members
of the senior team: a Chief Operating Officer and a Vice President of Strategic
Communications and Planning.

2008 Budgeted Positions

Sponsored Programs/Grants Manager Hired

Sr Manager - Membership On Hold pending COO hire
Senior Education Manager Hired

Executive Assistant Hired

South/Southeast Asia Bureau Manager Hired

Sr Manager - Information Services Hired

Sr Communications Manager On Hold pending VP hire
Sr Manager - Public Policy Offer Outstanding
Manager - Standards and Technology Hired

Manager - Standards and Technology Hired

Unbudgeted Positions Added
Membership Coordinator (PT) Consolidated dispersed functions

Upgrades of Positions Open through Turnover
Chief Operating Officer Upgrade - Membership Director
VP Strategic Communications & Planning Upgrade - Communications Director

2008 Mid-Year Revenue Review

Revenues continue to track well against the budget. PIR contributions are expected to meet the
budget, although the timing and conditions of such contributions are under discussion. As
presented elsewhere, Organization Membership revenue is expected to be on target. Potential

1



Grants revenues and miscellaneous sponsorships, which are budgeted to increase
substantially from 2007’s level, were planned to be a focus in the second half of the year.

2008 Mid-Year Expense Review

For the full year 2008, we forecast that ISOC will be under the budget approximately $140,000
(1.5%) in Departmental Expenses (departmental expenses are largely personnel, general and
administrative, and staff travel/meeting costs).

Also included within the Departmental budgets are certain projects that are considered “core”
to the activities of a department. Some examples are the Sphere Project and Project Funding
for Members within the Membership Department, the Annual Report and other publications
within the Communications Department, and a Public Affairs Roadmap project within the Public
Policy Department. The total budget for all the Core projects is $1.37 million. Although it is
early in the year for many of these programs, there may be some slight savings in this
category.

Budgeted Program Expenses total $2.62 million:

Enabling Access $1.45 million
InterNetWorks .61 million
Trust and Identity .30 million
NDSS, Grants Research, Postel .26 million

Program activity has been ramping up in the first half of the year, and we forecast most
programs to be on target for 2008. However, we project that some program activities budgeted
as external Program expenses will be undertaken by staff. Therefore, the mid-year forecast
reflects a $60,000 savings to the budget.

IETF/IASA

IETF/IASA activity is presented separately. In brief, IETF activity is well within its budget.
Attendance at IETF 71 was on target, the transition to the new Secretariat is complete, and the
modest contingency budget remains available should IETF 72 or 73 attendance fall short.

Internet Society Internet (5= -
Statement of Activities and Change in Net Assets Society '\ﬁ"j
2008
Positive
Mid-Year (Negative)
Budget Forecast Variance
Revenues (excluding IETF)
Organization Membership/Platinum Revenues $ 1,150,000 $ 1,150,000 $ -
Individual Member Dues & Donations 9,500 9,500 -
NDSS Registrations and Sponsorships 110,000 96,945 (13,055)
Sponsorships and Grants (excluding IETF) 150,000 150,000 -
PIR Contribution to ISOC 13,000,000 13,000,000 -
Total Revenues (excluding IETF) 14,419,500 14,406,445 (13,055)

ISOC Department & Program Expenses (ex| IETF)
Departmental Expenses (Including Core Projects) (10,143,858) (10,003,858) 140,000

Program Expenses (2,624,500) (2,564,500) 60,000
Total ISOC Expenses (excl IETF) (12,768,358) (12,568,358) 200,000
Surplus (Deficit) from ISOC Activities 1,651,142 1,838,087 186,945
ISOC's Contribution to IETF (1,563,400) (1,530,000) 33,400
Other Revenue (Expense)

Interest/Other Misc. Revenue 274,500 274,500 -

Currency Fluctuations Income (Expense) - (10,000) (10,000)

Subtotal Other 274,500 264,500 (10,000)
ISOC Surplus (Loss) or Change in Net Assets $ 362,242 $ 572,587 $ 210,345




2009-2011 Financial Keys

To be effective in its mission, ISOC must ensure a consistent level of financial commitment. As
stated above, we are currently managing an 80% growth in our non-IETF expenditure levels.
That growth has been facilitated by the increase in PIR funding.

Beginning in 2009, however, PIR forecasts a levelling off of contributions to ISOC. This has
been forecast for several years, and comes at a time that ISOC is accelerating its
programmatic activities, and entering new strategic growth areas of Standards & Technology,
Trust and Identity, and Strategic Global Engagement. The combination of these two trends will
have the following impact:

PIR Contributions

PIR’s forecast of contribution to ISOC’s charitable mission is based on certain financial
guidelines adopted by PIR’s Board of Directors to ensure PIR’s continuing financial strength.
Such guidelines are under review, based on PIR’s substantial growth and tremendous
overall strength in financial position.

Other Revenue Sources

In addition to the importance of non-PIR revenues to ISOC’s Public Support Test, other
revenue sources will be ever more important to ISOC'’s ability to accelerate its programmatic
efforts. This is especially true if PIR contributions level off as forecast. ISOC's ability to take
full advantage of the opportunities available may depend on our success in finding strategic
partners to leverage our resources, and on the availability of public or private grants and
foundation funds.

Prioritization of Programs Competing for Funds

ISOC'’s ability to fund major programs at current levels for the foreseeable future is secure.
However, ISOC has recently broadened its reach in a number of areas. For the next several
years, ISOC may be faced with difficult decisions as programs with growing budgetary
demands compete for a limited amount of funds available for programmatic growth.

Summary
As a baseline, ISOC's extended forecast shows continued growth in programmatic

expenditures, as well as growth in staff. However, continue growth in ISOC’s efforts beyond
this baseline will depend more heavily on our ability to secure growth in funding sources.

Internet Society

Statement of Activities and Change in Net Assets Society

Internet -.."_-‘

2008 Extended Forecast
Mid-Year
Budget Forecast 2009 2010 2011
Revenues (excluding IETF)
Organization Membership/Platinum Revenues $ 1,150,000 $ 1,150,000 $ 1,250,000 $ 1,450,000 $ 1,600,000
Individual Member Dues & Donations 9,500 9,500 10,000 11,000 11,000
NDSS Registrations and Sponsorships 110,000 96,945 100,000 100,000 100,000
Sponsorships and Grants (excluding IETF) 150,000 150,000 350,000 600,000 1,000,000
PIR Contribution to ISOC 13,000,000 13,000,000 14,000,000 15,000,000 16,500,000
Total Revenues (excluding IETF) 14,419,500 14,406,445 15,710,000 17,161,000 19,211,000

ISOC Department & Program Expenses (ex| IETF)
Departmental Expenses (Including Core Projects)

(10,143,858) (10,003,858)

(11,653,858) (12,935,782)

(14,358,718)

Program Expenses (2,624,500)  (2,564,500) (2,689,500)  (2,900,000) (3,250,000)
Total ISOC Expenses (excl IETF) (12,768,358) (12,568,358)  (14,343,358) (15,835,782) (17,608,718)
Surplus (Deficit) from ISOC Activities 1,651,142 1,838,087 1,366,642 1,325,218 1,602,282
ISOC's Contribution to IETF (1,563,400)  (1,530,000) (1,588,700)  (1,469,500)  (1,489,600)
Other Revenue (Expense)

Interest/Other Misc. Revenue 274,500 274,500 240,000 240,000 240,000

Currency Fluctuations Income (Expense) - (10,000) - - -

Subtotal Other 274,500 264,500 240,000 240,000 240,000
ISOC Surplus (Loss) or Change in Net Assets $ 362242 $ 572,587 $ 17,942 3% 95,718 $ 352,682




Report on ISOC involvement in OECD Ministerial Meeting on the
Future of the Internet Economy, June 16-19, 2008, Seoul, Korea

Background
In 2007, ISOC was invited by the OECD to coordinate organizations involved in the

Internet technical community to provide advice and input to the Ministerial meeting
planned for June 2008. As a first step, ISOC was asked in September 2007 to
participate in the drafting of OECD’s on-line Public Consultation on the themes of the
Ministerial meeting. Then we were invited to participate in all OECD ICCP (Information,
Computer and Communications Policy) committee meetings to help shape the
conference’s essential documents: the ministers’ agenda, their final “Seoul Declaration,”
official background documents and the OECD's final Policy framework, designed to set
the organization’s working program for the next decade.

Acting as a coordinator, ISOC staff invited several partner organizations to work
together, and the group grew organically by word of mouth. Eventually 17 organizations
(see Appendix) were collaborating to organize a 1-day Forum and a memorandum
containing advice to the ministers. Because there is no organization called the “Internet
Technical Community,” great care was taken at all times to make it clear that ISOC was
simply playing a coordinating role, and is not able to speak for other organizations
beyond the scope of agreed text. Those most involved in the project were: Constance
Bommelaer, Leslie Daigle, Bill Graham and Matthew Shears.

To ensure that ISOC members were aware of the project and had input into the
memorandum and forum while the text was fluid, the draft documents were distributed
for comment. Conference calls were arranged for organizational and chapter members
in October 2007 and February 2008. Several members had questions and helpful
comments that were incorporated into the documents. Other organizations were
encouraged to consult their members before the group completed final drafting and
Forum planning. Although the memorandum is not an ISOC document, our influence is
clear. The memorandum incorporates almost verbatim the text of ISOC’s 5 “abilities”
from our web site, and The User Centric Internet was submitted as a background
document for the Ministerial, both with the agreement of the other organizations.

Activities during the Ministerial

On June 16 the Internet technical community Forum was held in Seoul. Its agenda
focused on the Conference themes of Creativity, Convergence and Confidence. 1SOC
played a prominent role in the Forum — one that was vocally appreciated by the
collaborating organizations, and by the other participants in the OECD Ministerial. More
than 475 people registered to attend, and about 200 people attended at any one time
(our forum ran alongside the Civil Society and Business Stakeholder Forums and
individuals moved between the three Forums). The agenda and all presentations are
posted on the ISOC web site. Lynn St. Amour spoke during the first plenary session of
the Ministerial on June 17, and made a clear and strong presentation of the community’s
memorandum. In addition to Lynn’s presentation, Leslie Daigle made a presentation on
the future development of the Internet to the main program “panel of experts” on June
18. Lynn participated in two press conferences at the end of the stakeholder day, and at
the end of the Ministerial, as well as giving several interviews to the press. A joint press
release was issued on behalf of the organizations participating in the Internet technical
community Forum. All of this material is available from the ISOC home page.




Several times, OECD officials and others involved in the Conference recognized the
Internet technical community’s contributions, and those of ISOC in particular. For
example, in his closing speech the head of the OECD, Secretary General Angel Gurria
surprised us by saying: “I recommend that we begin the process of formalizing the
participation of civil society and the technical community in the work of the OECD on the
Internet economy.” While his statement attests to the value of our participation, the
guestion of how the diverse organizations constituting the technical community might
respond will have to be addressed. A valuable option would be for ISOC to propose
continuing to play a coordinating role to facilitate these organizations’ participation.

Follow Up
On June 19, the OECD Committee for Information, Computer and Communications

Policy (ICCP) met, and its Chairman again thanked ISOC for its contributions. He said
he believes that Gurria’s recommendation is about starting a process, and he expects
the Secretary-General to provide more detail on that before the next ICCP meeting in
December. We will await that material before next steps can be decided on.



APPENDIX:
Organizations participating in Internet technical community participation with the
OECD Ministerial meeting on the future of the Internet economy:
The Internet Society (ISOC), www.isoc.org
The Internet Engineering Task Force (IETF), www.ietf.org
The Internet Architecture Board (IAB), www.iab.org
The European Telecommunications Standards Institute (ETSI), www.etsi.org
The 3rd Generation Partnership Project (3GPP), www.3gpp.org
The 3rd Generation Partnership Project 2 (3GPP2), www.3gpp2.0rg
The Internet Corporation for Assigned Names and Numbers (ICANN), www.icann.org
International Electrotechnical Commission (IEC), www.iec.ch
The World Wide Web Consortium (W3C), www.w3.0rg
The Number Resource Organization (NRO), www.nro.net, including:
- The American Registry for Internet Numbers (ARIN), www.arin.net/index.shtml
- The Asia Pacific Network Information Center (APNIC), www.apnic.net
- The African Region Internet Registry (AfriNIC), www.afrinic.net
- The Latin American and Caribbean Internet Address Registry (LACNIC),

www.lacnic.net, and
- The Ripe Network Coordination Center (RIPE NCC), www.ripe.net

The European Committee for Standardization (CEN), www.cen.eu
The Internet2, www.internet2.edu

The Telecommunications Industry Association (TIA), www.tiaonline.org
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Project Activities To Date

« April 2008

— Project Kick-off & Initial Discovery Process

— Drafted AMS/CRM Statement of Requirements
« May 2008

— Formed Chapter Steering Committee

— Drafted AMS/CRM Statement of Requirements

— Conducted Pre-RFP Software Demonstrations
e June 2008

— RFP Planning
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Project Activities:

AMS Project Management Team

The AMS/CRM Project Management Team is responsible for managing all aspects of the
AMS/CRM project. Phase 1 of the project focuses the team on developing requirements
and releasing an RFP for vendor response. During subsequent phases, the project team

will drive the software selection and implementation processes.

_ Members
sLeslie Daigle, Chief Internet Technology Officer

*Hans Peter Dittler, Chapter Steering Committee Lead

*Drew Dvorshak, Senior Manager, Organizational Membership
*Peter Godwin, Director, Information Technology

*Raymond Hearn, Project Manager, Community IT Innovators
*Greg Kapfer, Chief Financial Officer

*Anne Lord, Senior Manager, Chapter & Individual Membership
sLucy Lynch, Director, Technical Projects

«Karen Rose, Education

sGerard Ross, Senior Manager, Communications

*Dan Shenk-Evans, Senior Consultant, Community IT Innovators
*Rajnesh Singh, Manager, Pacific Bureau

sLynn St. Amour, Chief Executive Officer - AMS Project Team Chair
«Sabrina Wilmot, Manager, Chapter & Individual Membership

Established 1993

Serving social mission organizations
with integrated technology services
you can trust,



Project Activities:
Chapter Steering Committee

The ISOC Chapter Steering Committee plays a key role in defining Chapter membership
requirements for the ISOC AMS. The steering committee plays a key role in evaluating
RFP responses, communicating project updates to the Chapters as well as testing and
localizing the Chapter membership components of the AMS as they are developed and
implemented. This information is then fed to the AMS Project Team via the CSC Leader

(CSCL). Members Accomplishments to Date
*Hans Peter Dittler, ISOC Germany, *Conducted three all-CSC Marratech
(CSCL) meetings

«Sivasubramanian Muthusamy, *Provided written feedback to draft
ISOC India Chennai statement of requirements

sEduardo Diaz, ISOC Puerto Rico *Conducted numerous working group
sFranck Martin, PICISOC meetings to draft initial conceptual
*Marcin Cieslak, ISOC Poland design for individual membership
«Carlos Vera, ISOC Ecuador management requirements

*Rudi Vansnick, ISOC Belgium *Planning broader chapter outreach
«Jose F. Callo Romero, ISOC Peru activities

«Joly MacFie, ISOC NY

*Khaled Koubaa, ISOC Tunisia

+Cheryl.L.angdon-Orr, ISOC Australia -
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Project Activities:
Pre-RFP Software Demonstrations

« These AMS/CRM products were strategically selected to
represent classes of potential solutions for ISOC.

t' ® Industry leading high-end commercial off-the-shelf (COTS) AMS
1 designed for large associations.

Free open source software used to develop international chapter

\/ CiViCRM based membership management systems for Amnesty International
and Democrats Abroad.

While ISOC uses v1, v12 appears to address key requirements, and

® . . . . ..
Q Mid-range COTS AMS designed for small to mid-size associations.
was reviewed as a matter of due diligence.

solutions

N SUGARCRM. SugarCRM Professional Edition exemplifies an open source CRM
sommesciac pren sounce - gpplication backed by a professional development and support

company.
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Critical Requirements &
Trade-off Decisions

« Several critical requirement areas will be the primary areas of focus during
the RFP process. We expect key product differentiations to emerge in
these areas, and they in turn are dependent upon trade-offs listed below.

Chapter Self-Management

Online Members-only Portal

Internationalization

Extensibility, Accessibility, & Flexibility

Constituent (Stakeholder) Relationship Management (CRM)
Single Sign-on & Data Extraction Capabilities

* |In addition to these critical requirement areas, the final software selection
will be determined in large part by the trade-off decisions made during the
evaluation. These include:

Extensibility
Focus of Financial Investment
EXxpectations: Basic Membership or Broad Collaboration System

Established 199:
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Trade-off #1. Extensiblility

Open Source

Build the AMS/CRM on an open source
platform

Benefits
eLower software license costs

*Ability to modify source code to fit
evolving needs

Risks

*Modifying source code may complicate
future upgrades

«Significant investment to build internal
software development capability

Established 1993

Serving social mission organizations
with integrated technology services
you can trust,
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Open Standards

Build the AMS/CRM to be extended
through the use of open standard
based APIs.

Benefits

*New features added without potentially
disturbing core functionality

sLower learning curve as intimate
knowledge of core functionality not
required

Risks

*APIs may be limited in scope and/or
difficult/costly to implement



Trade-off #2: Focus of Financial Investment

AMS

Implement a mature off-the-shelf AMS
that scales to meet the foreseeable
needs of all stakeholders.

Benefits
sImmediate availability of advanced

association/stakeholder management &
collaboration features

*VVendor frequently upgrades AMS with
“leading-edge” technologies

Risks

eInitial customization & configuration costs
may still be substantial

*Some off-the-shelf AMS functionality may
never be used

Established 1993
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CRM

Implement a CRM system with less
robust membership/stakeholder
management functionality, and
customize it to meet evolving needs
over time.

Benefits

*Pay as you go for functionality backed by
clear business needs

*System is simpler, as evolving
functionality is tailored to ISOC’s exact
specifications

Risks

*Early CRM release(s) fail to meet
stakeholder expectations

«Complexity of long term software
development initiatives lead to hltamet@

overruns lety U



Trade-off #2: Focus of Financial Investment
Continued, Total Cost of Ownership (TCO)*

AMS

(High-end, Aptify-class AMS)
4400 = Configuration &
Customization Services

$300 m Software Malntenance
& Support
$200 Hosting

5100 ,
B Software Licenses

Investment {Thousands)

$-
M |SOC Database Support

1 2 3 4 5 Staff

Time (Years)

Higher TCO due to substantial Year 1
investment (licenses & vendor
professional services) and flat annual
vendor hosting, maintenance and support
costs

CRM
(Low-end, CiviCRM-class CRM)
$400

$300

4200

$100

5-

1 2 3 4 5
TIme (Years)

Lower TCO thru lower license costs (none in
case of CiviCRM), & lack of flat annual
vendor fees. Software development costs
vary annually according to stakeholder
demand/ISOC strategy

* Note: TCO is based on vendor rough “order of magnitude” estimates. This slide illustrates a plausible range of TCO values with Aptify and
CiviCRM as the expected high and low end points. TCO associated with other classes of solutions (e.g. Q and SugarCRM) is expected to fall

between these extremes.

[ | Established 1993
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Trade-off #3 — Expectations:
Basic Membership or Broad Collaboration

Basic Membership
Management Functionality

Chapter functionality is limited to core
membership management features
(joins/renewals/drops, & querying/exporting
membership lists)

Benefits

*Decreased IT training and ramp-up time for new
chapter officials

*Decreased IT support & maintenance costs
sLaunch of chapter portal is expedited
Risks

sLarge chapters that want more functionality may
have to acquire their own supplemental
database resources

*Some large chapters opt out of global
AMS/CRM preferring their own single integrated
database

sIncreased IT costs to integrate with a variety of
Establjshed 1993

chapter.databases
with integrated technology services
you can trust,

Broad Management &
Collaboration Functionality

ISOC makes a long-term commitment to
ongoing development of broad management
& collaboration functionality as ISOC
articulates evolving needs.

Benefits

*Each release of new functionality expands the
operational capacity of ISOC'’s stakeholders

*More chapters are drawn to use the AMS/CRM
as it's tailored to meet their evolving needs

Risks

*Higher TCO resulting from iterative
requirements analysis, software development,
and support costs.

oIt proves too costly/difficult to develop a
universal chapter management system, and
some chapters opt out in spite of ISOC’s ongoing
commitment and investment.



Next Steps: AMS/CRM RFP

Timeline

RFP Release, Vendor Q&A
e RFP Released: July 14, 2008

Vet RFP Responses, Select Prospective Vendors

* Responses Due: August 15, 2008

Initial Vendor Presentations, Select Finalists
¢ Early September, 2008

Finalist Presentations
¢ Late September, 2008

Notification of Award
¢ October 17, 2008

Established 1993
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Internet History Project

O




Objectives for this meeting

O




» Begin to preserve the history of the Internet for
future generations

» Focus on the “Internet model” — open and enduring
concepts based on the principals that made the
Internet work as a platform for innovation

Loosely fits with InterNetWorks Initiative, Common and Open
Internet Programme

» Collect important artifacts and information that

drive understanding of the Internet model
Involve key players worldwide
Preserve topical original artifacts for preservation and display



» One: Funding worthy internationally-focused
projects through a grant program

» Two: Leverage existing projects

» Three: Collaboration with other regional and
International projects

Create a mashup of all history projects as part of the
revamping of the ISOC web site (earliest mid-2009)



» Phase 1 — research and development phase would provide
small amounts of funding (up to $30K) to develop business
proposals for history archives

Anticipating funding 3-6 unigque projects worldwide
6 months for awardees to deliver plan
Engage museums, Internet experts, regional geographic historians

» Phase 2 provides larger funding (up to $150K) to worthy
Phase 1 projects to develop a prototype
Anticipating funding 1-3 projects from Phase 1
18-24 months for awardees to deliver prototype

» Phase 3 will provide transition funding (up to $100K)
Anticipating funding 1 or 2 projects from Phase 2
12 months for awardees to transition to financial sustainability



Worldwide engagement and a mix of partners

Specialists in content, preservation, education, new media,
distribution and technology

Leverage existing projects and history experts

Active engagement with chapters and organizational
members to help find and encourage participants

Creates a new opportunity for giving to ISOC
ISOC branding in new communities (museums)

ISOC core principles and Internet model understanding
IN new communities



Is this directionally interesting?

Does it leverage who and what we know well
enough?

Is the tie-In to ISOC strong enough?
Desired next steps



21 January 2008

15/16 March

19 May 2008

28/29 June

15 September

22/ 23 November

teleconference 2008 teleconference adjacent to the 2008 2008
Philadelphia ICANN meeting teleconference Minneapolis
Work Item following the following the
IETF IETF
BOARD
GOVERNANCE
Board Board Board
Development — Development — Development —
Kick-off process — Phase Il Phase llI
Phase | — Board
New Board
member
orientation
BUDGET/FINANCE
2007 Year End Q1 2008 Financial | 2008 Financial Review of mid- ISOC Budget
Review and Review Review (YTD) year financial 2009 - 2011
(Unaudited 2007 statements
statements) Public Support Review LT key

Test Update

directions as
pertains to 3 yr.
Budget
development

Review 3 yr high
level “budget”

BoardWorkPlan2008 v2.doc




Work Item 21 January ‘08 | 15/16 March ‘08 19 May 2008 28/29 June ‘08 | 15 September ‘08 | 22/ 23 November
teleconference teleconference teleconference ‘08
IETF & IAOC
Review 2007 year Review LT key | Review of mid-year | Approve 3 yr. budget
end forecast. directions as financial
pertains to 3 yr. | statements
Update on key Budget
developments development
ISOC Board Review 3 yr
appoints IAOC Rep. high level
“budget”
PIR
Introductory session Meeting View of 3 year View of 3 year

—new PIR CEO &
Key program review

ISOC BoT approves
PIR Board
appointment
process

between ISOC
and PIR Board
(1/2 day Friday
27th June)

Preliminary 3
year forecast
for PIR

ISOC BoT
kicks-off 2009
PIR Board
appointment
process

forecast for PIR,
2009 commitment

forecast for PIR

ISOC BoT approves
2009 PIR Board
appointments

BoardWorkPlan2008 v2.doc




Work ltem

21 January ‘08
teleconference

15/16 March ‘08

19 May 2008
teleconference

28/29 June ‘08

15 September ‘08
teleconference

22/ 23 November
‘08

INITIATIVE
REVIEWS

High level update of Initiatives Major Strategic
Initiatives and the Review - Initiative Review -
Major Strategic InterNetWorks Trust & Identity &
Initiative (MSI) — and Enabling associated
Trust & Identity and Access & Programs
their respective Programs
programs
- High level
report on the
Trust & Identity
& associated
Programs
KEY PROGRAM
REVIEWS
Org. Membership Program 3 yr budget as part
Review of overall budget
Chapters/IM’s “Out-of-Policy” Association Association
Chapter Review Membership Membership System
System Review Review — Phase |l
Association — Phase |
Membership

System Review

Chapter
Development
Plan
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Work ltem

21 January ‘08
teleconference

15/16 March ‘08

19 May 2008
teleconference

28/29 June ‘08

15 September ‘08
teleconference

22/ 23 November
‘08

KEY PROGRAM
REVIEWS (cont'd)

Other Key
Programs
reviewed as
required and if
not covered
under Initiatives
or MSI: Trust &
Identity
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