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Throughout its 15 year history, ISOC has built a strong commitment to enabling access globally.
Over the years, ISOC has helped give Internet communities around the world the skills, tools,
and knowledge needed to build infrastructure, foster the technical leadership, and educate
governments on Internet-enabling policies and regulatory approaches.

The importance of this work, however, is not historic in nature – it continues to be critical to
ensuring the development and expansion of the Internet in many regions and countries around
the world.  ISOC believes the “Internet is for Everyone,” yet the world is far from reaching that
ideal.

For example, just last week on the Chapters’ list, we heard that the 50+ computers connected to
the Internet at PICISOC’s PacINET meeting used up most of the bandwidth of the Pacific host
nation, the Cook Islands.  In Africa, much local Internet traffic still travels though expensive
international links, burdening network operations and raising access costs.  Onerous licensing
requirements, regulations and short-sighted policies still prevent Internet growth and new market
opportunities in many countries.

• The Enabling Access Initiative

ISOC’s Enabling Access Initiative is designed to address the fundamental impediments to
Internet growth and usability.  It is comprised of three programmatic areas: Technical Capacity
Building; Policy, Regulation, and the Access Environment; and Underserved Communities.

We are already seeing early responses to ISOC’s reinvigorated access focus.  ISOC is emerging
as recognised partner and advisor in many intergovernmental bodies and multi-stakeholder
forums, where ISOC’s challenge to “connect the next billion” has resonated strongly.  Our work
in networking education and local leadership development has positioned us a trusted resource
for technical knowledge and capacity building, with new requests for assistance and
collaboration outstripping our current capacity.  Our near term goal is to incorporate our
Chapters more closely into the work.  In Quarter 4 2008, ISOC will progress a Chapter outreach
project for the initiative, starting with a comprehensive Chapter survey on local Access priorities,
in order to bolster ISOC-wide action and impact on Enabling Access issues.

The following provides an overview of ISOC’s approach and 2008 activities in each area of the
Initiative.

Program:  Technical Capacity Building

Approach:  Many developing countries suffer from the lack of adequately trained Internet
professionals that can deploy and maintain Internet infrastructures.  This has a direct impact on
enabling access.  If network providers do not have an adequate supply of well-trained
professionals, the supply of network services will be hampered.  Inefficient operations add
unnecessary costs to access provision, which ultimately get passed on to end users.  High prices
and the lack of access points, in turn, negatively impact the demand for services by consumers
and users.  As such, our Technical Capacity Building approach focuses in three areas:

1) Improving professional inputs and network efficiency (Supply Side),
2) Stimulating user demand and infrastructure accessibility (Demand Side), and
3) Growing technical leadership (Foundational).

Recent Activities:  A comprehensive overview of ISOC’s technical capacity building activities in
2008 (Jan. – Sept.) is provided in the attached Appendix.  Between sponsored and organised
workshops and events, we will have contributed to the networking skills development of over
700 technologists in the developing world by the end of 2008.



Going Forward:  In addition to growing project work in the three “Approach” areas outlined
above, a prime 2009 objective is to enhance Chapter participation in capacity building activities
and help Chapters add value to their local communities in this area.  While the Q4 Chapter
outreach project will help provide specific directions, we expect the work to include facilitating
the use of our Chapters as “local hosts” of events, bolstering the ability of our Chapters to
conduct their own workshops, and creating an “experts network” for Chapters.  We are also
working to strengthen our partnerships with Internet community organisations and experts, as
well as development agencies, in order to leverage opportunities for joint projects.

Program:  Policy, Regulation, and the Access Environment

Approach:  ISOC’s focus in this area is to encourage policymakers at the national and
international levels to adopt ICT policies and positions that promote the expansion and reach of
Internet infrastructure and eliminate regulatory barriers that impede its growth. The Public Policy
Team, through the Bureaus, has sharpened its focus on some key access related areas and has
contracted for work that will provide data and indicators on Internet deployment and
development that will underpin current and future policy activities.  This underscores the Public
Policy Team’s approach which is to deepen its understanding of the interests and needs of policy
makers – effectively developing a better understanding of their agendas in the different regions
so that ISOC is better able to respond to the most pressing concerns.  ISOC is currently in the
first phase of this work (intelligence gathering and the building of tailored content for regional
use) and will further develop a strategic regional and local advocacy plan to address the goals of
Enabling Access.

Recent Activities:  We have had significant interactions international organizations (e.g. OECD,
UNESCO) as a foundation to initiate a broader advocacy program on key access issues.  Through
our Regional Bureaus and partnerships at regional level in Latin America (with CITEL, CTU,
LACNIC), in Africa (UNECA, African Union and the Senegalese ARTP) and South and South
East Asia (UN ESCAP, UN APCICT), we are developing strong opportunities to respond to
local Internet-related challenges and build ISOC credibility with high-level political influencers.

Going Forward:  ISOC will continue to build its regional credibility through the ISOC Regional
Bureaus and engage with local players, including ISOC Members and Chapters. ISOC is also
developing an Internet Development Benchmark study, scheduled to be issued in 2009, which
should offer the technical community and policymakers a unique tool to assess progress on
access issues.  In 2009, we also aim to deliver specific access policy messages and locally
relevant policy materials to further enhance our advocacy on access issues.

Program:  Underserved Communities

In many instances, connecting the next billion Internet users will be a more complex endeavour
than the first billion.  “Underserved Communities” – including populations using non-Latin
language scripts, people with disabilities, and geographically remote and dispersed communities
– face unique access challenges that simple network growth approaches may not adequately
meet.  As this is a new area, ISOC began work to investigate the impact it could have in
addressing some of these more complicated access issues.  The two areas in which we began
work are Multilingual Internet Issues and Access for Persons with Disabilities.

Multilingual Issues:  ISOC established an expert group to assess the challenges and opportunities
in the multilingualism area.  The group is in the process of concluding its work and its findings
will assist ISOC in determining its next steps with regard its engagement in this space.  The
group’s guidance suggests that there are opportunities for further engagement at the local level
and international levels.  ISOC expects to deliver a strategic plan for multilingualism in Q4.

Persons with Disabilities:  ISOC began a project focusing on the technologies, business case, and
policy environment for facilitating the use of the Internet by people with disabilities.  An early
product has been the launch of Real Time Text Taskforce (R3TF).  In addition, we are working
to coordinate individual Chapter efforts on accessibility issues and have participated in several in
policy meetings on the topic.  ISOC’s involvement has been met with favourable reception.  We
are in the process of mapping out a set of efficient, but key leverage points in this area.



Going Forward:  Our plan is to continue the work in these two areas through at least 2009.  We
would like to assess other “underserved communities” projects that ISOC may be strongly
positioned to address, such as the unique technical and market challenges associated with rural,
remote, and disparate communities.

Conclusions and Requests:

We would appreciate input from board members on specific access impediments and challenges
they see in their regions or from their experience in various forums and professional activities.
Would the three program areas above provide enough scope to address those challenges or are
there major, significant areas being overlooked?  Also, the Enabling Access Initiative is focused
on the developing world and connecting the “next billion.”  We generally believe this is the
appropriate focus at an initiative level, but there have been some suggestions that the work could
also include issues like broadband dispersion in more developed countries.  Is the developing
world and the “next billion” the appropriate target areas at Enabling Access Initiative level?


